GASTON COUNTY BOARD OF EDUCATION
Jeff K. Ramsey - Chairman
Dot Cherry - Vice Chairman

Kevin L. Collier, Riverbend Township % Steve Hall, Dallas Township
Justin N. Davis, South Point Township Robbie Lovelace, Cherryville Township
Lee Dedmon, Gastonia Township tO“

Brent Moore, Crowders Mountain Township
Dot Guthrie, Gastonia Township eounty
Schools

943 Osceola Street, Gastonia, NC 28054
Monday, October 17, 2022

5:30 p.m.
Agenda
Regular Meeting
Page(s)
L. Call to Order
II1. Invocation
ITII.  Pledge of Allegiance
| A/ Y [T o F= 107V [0] 0] 1 0] o Ml X L0 [
V. Good NeWS — INfOrmMation . u.ceurerieieiernirersrerarsrarsrsrsrs s s rnsssssansansnnses
VI. Public EXpression — INfOrMatioN ..veuieeresreiereirenrenrenrensessssenssssensensessnsensenssnsenss
VII. Approval/Correction of MiNULES — ACHION ..euvvuiiiiiiiiiiiieiiiireires e e e rerensensenes
September 19, 2022.......coivuiiiiiieieeie e

VIII. Operations Committee Report — INfOrmation......c.cvveeieiieiieiienrenieirenreerenrensenrenns
IX. Curriculum & Instruction Committee Report — Information.......cccceveevviecrrnneennen.
X. National Principals Month Proclamation — ACHION ....cveieiieireiieireireireirererenrensenns
XI. School Business Systems Modernization Update — Information.........ccceevenvenrennes
XII. Beginning Teacher Support Program (BTSP) Plan — Information .........cccveenvee.
XIII. School Improvement Plans (SIP) — Information......cccevveeiiiiienieeiinseenienssnneenens
XIV. School Improvement Plans (SIP) for Low Performing

Schools (LPS) — INformation .........ccoveeeiiiiiiiiicie e e e
XV. High School Exam Schedules — Fall 2022-2023 Traditional High Schools and

Gaston Early Colleges — ACHION........coeuvuiiiiiiii e e
XVI. Consent AGENda — ACHION...iuuieuiereireirererererererersrsrs e s s e e renrsrenrenrenns

Consent Agenda Item (s) will be adopted with a single motion, second

vote, unless a request for removal from the Consent Agenda is heard from a

Board Member.

A. Recommended PErsONNEl .......cuciiiuiiiiiiiiiiiciie i e e s e e eaa e

B. Budget Amendments & Budget Transfers ........ccceeviiiiiiiiiiieiinineecenn e

C. Construction/Repair Change Orders ......cccviiiiiiiiiiiiinicine e

D TR o] | = Lot PN
—Transportation — Smart School Bus Safety Pilot Program.........ccccccevvvus
—Kiser Elementary School — Boiler Renovation .........c.cccevveiiieiinieennnieennnnens
—North Gaston High School — LED Lighting Replacement.............ccccceeeieeees
—Duke Energy Easement — W.A. Bess Elementary..........ccooeeiiiiiiiiiiiinnnn,
—Successful Practices Network — Warlick Academy........cccevvverinieennniernnnnens

XVII. Superintendent’s Comments



https://www.youtube.com/watch?v=wLAYZ_oQ_X0#t=12m4s
https://www.youtube.com/watch?v=wLAYZ_oQ_X0#t=12m38s
https://www.youtube.com/watch?v=wLAYZ_oQ_X0#t=13m48s
https://www.youtube.com/watch?v=wLAYZ_oQ_X0#t=14m10s
https://www.youtube.com/watch?v=wLAYZ_oQ_X0#t=14m27s
https://www.youtube.com/watch?v=wLAYZ_oQ_X0#t=32m30s
https://www.youtube.com/watch?v=wLAYZ_oQ_X0#t=1h5m28s
https://www.youtube.com/watch?v=wLAYZ_oQ_X0#t=1h5m48s
https://www.youtube.com/watch?v=wLAYZ_oQ_X0#t=1h8m6s
https://www.youtube.com/watch?v=wLAYZ_oQ_X0#t=1h10m26s
https://www.youtube.com/watch?v=wLAYZ_oQ_X0#t=1h19m54s
https://www.youtube.com/watch?v=wLAYZ_oQ_X0#t=1h55m59s
https://www.youtube.com/watch?v=wLAYZ_oQ_X0#t=1h59m13s
https://www.youtube.com/watch?v=wLAYZ_oQ_X0#t=2h4m32s
https://www.youtube.com/watch?v=wLAYZ_oQ_X0#t=2h8m14s
https://www.youtube.com/watch?v=wLAYZ_oQ_X0#t=2h9m24s
https://www.youtube.com/watch?v=wLAYZ_oQ_X0#t=2h9m40s

XVIII. Closed Session — N.C.G.S. §143-318.11(a)(6) Personnel
— N.C.G.S. §143-318.11(a)(3) Consultation with Attorney

In order to consult with the Board’s attorney and protect the attorney
client privilege, and to receive advice with respect to the lawsuit captioned
—19-CVS-3893 McKinney et al. vs. Goins and The Gaston County Board of
Education
—20-CVS-3924 Gaston County Board of Education vs. Shelco, et al.
—3:20-CV-00228-RIC-DSC Scott vs. The Gaston County Board of Education
et al. and
—Any other legal matters.

XIX. Adjournment



https://www.youtube.com/watch?v=wLAYZ_oQ_X0#t=2h12m35s
https://www.youtube.com/watch?v=wLAYZ_oQ_X0#t=2h36m28s

